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DAVID JUNKER 
Digital Lab Expert 

EXPERIENCE 
04/22-TODAY 
PROGRAM LEAD FOR R&D DIGITALISATION AND AUTOMATION @ GLOBAL BIOTECH COMPANY, MAINZ 

v Conceptualizing and leading the program to transform and harmonize about 30 laboratories into a 
best-in-class working environment to enable science.  

v I am co-leading the 160m€ program to connect, organize and structure the mix of historically grown, 
acquired and independent labs to form an effective R&D with a team of about 30 lab/software/en-
gineering experts. 

 
05/20-10/2022 
PROJECT LEAD FOR DIGITAL BIOREPOSITORY | ASSESSMENT & IMPLEMENTATION @ GLOBAL BIOTECH 
COMPANY, BASEL 

v Conceptualizing and leading the integration of a globally harmonization Bio Sample Management 
solution.  

v I was leading a team with 25 subject matter experts, 3 work streams and a project budget >4 mil-
lion CHF across 5 countries. We applied the Scrum Framework with across all workstreams and 
partners. 

 
08/19-05/2020 
RELEASE PROJECT MANAGER FOR IDMP&MDA @ GLOBAL BIOTECH COMPANY, BASEL 

v Introduction of harmonized master data model compliant to the IDMP standard.  
v I was responsible to manage and steer the integration of the organizational functions Supply 

Chain and Regulatory Affairs systems together with business co-leads and enable the agile imple-
mentation based on Scrum. 

 
10/2018-08/2020 
PROJECT LEAD FOR GLOBAL VOICE @ GLOBAL PHARMACEUTICAL COMPANY, ZURICH 

v Provision and standardization of a global, cloud-based collaboration system based on Cisco Hosted 
Collaboration Services (HCS).  

v I was responsible to supply 40+ affiliates with a software-based telephony and collaboration plat-
form by managing a core team of 15 subject matter experts plus a supporting vendor with 25+ net-
work/telecommunications experts within my project budget responsibility of 9.8m CHF. 
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10/2017-05/2019 
IT PROJECT LEAD FOR CLINICAL STUDY SOLUTION @ GLOBAL MEDTECH COMPANY, BASEL 

v Co-lead of the regulated clinical study cloud migration and integration while maintaining business 
continuity and GxP within the R&D solution portfolio. Introducing Scrum as an early adopter pro-
ject including CSV activities. Managing a team of 9 people and a solution provider. 
 

09/2014-09/2017 
IT INTEGRATION MANAGER @ GLOBAL CAR MANUFACTURER BANK, STUTTGART 

v While a billion Euro program was initiated to setup a new IT landscape for the financial services of 
a global car manufacturer.  

v I led the IT Integrations Team to enable a TOGAF based implementation of the new architecture. I 
reported into the program leadership and led a team of 5 integration consultants. 

 
 

10/2011-09/2014 
PROJECT LEAD FOR ADDRESS BOOK VALIDATION @ GLOBAL ENGINEERING COMPANY, BIELEFELD 

v Due to wrong shipments and high transportation costs the top management of a global engineer-
ing company decided to setup a project to validate order address information during order entry 
process.  

v I was given the ownership to evaluate a software, that validates address information, guarantee 
lowest possible transportation costs and to avoid wrong shipments. I oversaw the project and re-
ported progress to project steering committee, steered internal development and external suppli-
ers, managed requirements, and testing. Also, I managed the rollout and enabled user to adopt. 

 

EDUCATION 
 
2011-2013  

v M.SC. INTERNATIONAL MANAGEMENT STEINBEIS HOCHSCHULE BERLIN, GERMANY 
 
2008-2011 

v B.SC. BUSINESS ADMINISTRATION & INFORMATION TECHNOLOGY DHBW MANNHEIM, GERMANY 

KEY SKILLS     CERTIFICATIONS 
v Program & Project Management 
v Life Science experience 
v Business/Requirement analysis 
v Architecture Management 
v New ways of working & Teal 
v Agility ambassador 

v Project Management Professional (PMP) 
v Project Management Practitioner at IPMA 
v Certified Scrum Master (PSM) 
v ITIL and COBIT Certified 
v TOGAF Certified 

 
 


