inite

innovation for life science

Personalized Solutions

From one R&D bottleneck to aworking PoC in four weeks,
delivered by senior practitioners.

DURATION SCOPE DELIVERED BY

4 weeks fixed founders + SMEs
WEEK 1 WEEK 2 WEEK 3 WEEK 4
Understand Analyze Plan PoC

1day on-site -8-10
stakeholders

Deliverable - Goal-
aligned engagement brief

WHAT THE WORK YIELDS

Internal + market/competitor
scan

Deliverable - Weighted
list of bottlenecks, scored

Hybrid co-creation w/ your
SMEs

Deliverable - Costed
project briefs, ROl model,
prioritized roadmap

Hands-on, expanded
stakeholder group

Deliverable - Working
automation/ Al tool in your
environment

10x

faster cell registration

Jx

pre-clinical pipeline growth

~35%

costreduction

Figures from client engagements such as the Digital Biorepository at a global Swiss pharma and comparable digital-transformation programs.

“There is atechnology for nearly every question in R&D today. The real
bottleneck is defining the question with enough clarity to make technology pay
off. Thatis where we start."

METHOD: R&D IN A BOX

Software tools: user-friendly platforms for experiment

design.

Dataintegration: consolidating experiments into

actionableinsight.

Automation: robotic systems, precisionliquid handlers.

Customisation: flexible architecture per assay type.



